SNNPMOIO IMI

— Inthefirst two months of 2003 the Group made significant operational growth, in terms of
both financial assets (+0.9%), and loansto customers (+1.7%).

— Financial statementsfor 2002 approved: consolidated net income of 889 million Euro and
dividend of 0.30 Euro per share confirmed.

— Group life business embedded value grows: 899 million euro for Sanpaolo WM and 844
million for Banca Fideuram.

— System of cor porate gover nance: to reflect changesin the Codice di Autodisciplina delle
Societa quotate (“ Code of Self-discipline of Quoted companies’).

— TheBank and the Group adopt an Ethical Code: principles, ethical valuesand rules of
conduct aimed at guar anteeing sustainable development and value creation for all
stakeholders are defined.

Turin, 25 March 2003 — The Board of Directors today approved the results of the SANPAOLO IMI
Group, substantially in line with those announced on 12 February for the end of the fourth quarter of 2002.
Figuresfor thefirst two months of 2003, confirming the recovery signs already seen in the final months of
the past year, were also examined.

Notwithstanding adverse market conditions, Group financia assets have grown by 0.9% since the beginning
of the year (up by approximately 3.2 billion euro): managed savings grew by approximately 0.5%, assets
under administration 1.7% and direct deposits 0.8%, with arecomposition of assets towards the last two
components. Also particularly positive was the development in insurance: premiaincreased 1.3 billion euro
(7.7 hillion euro at the end of 2002). Net loans to customers recorded an increase of 1.7%, corresponding to a
positive flow of 2.1 million euro.

In management terms a constant attention to cost control and asset quality was maintained.

Performance in the principal profitability itemsin the first two months of 2003 was substantially in line with
the objectives fixed by the budget and confirms the validity of the actions taken in 2002 to strengthen
customer relationships.

The principal data of the consolidated financial statements at 31 December 2002 are consistent with those of
the quarterly report:

Profitability items

* netinterestincome: - 4.7% (3,773 million euro); comparison with 2001 shows how the
development in average amounts of sight deposits and medium-long term loans to customers has
only in part compensated for the closure of customer spreads.

e net commissions: - 8.1% (2,809 million euro); development on an annual basis was affected by the
negative performance of financial markets. The contraction in commission revenues was due both to
fallsin the total stock of assets under management, and to the changed mix of customer financial




assets, directed towards lower risk forms of investment. Commissions on deposits and current
accounts increased by 13.8% (438 million euro).

« profitsfrom companies carried at equity and dividends from shareholdings: +28.1%.

(292 million euro); the increase was principally due to subsidiary insurance companies -
whose business is expanding significantly - and other banking shareholdings.

» netinterest and other banking income: in relation to the above, showed a contraction of 5.1%
(7,160 million euro).

» administrative costs: the structural cost containment actions taken from 2001 allowed the Group to
maintain arigorous control over administrative cost movements, which remained virtually
unchanged.

e personnel costs. -0.2% (2,856 million euro). This benefited from a reduction in staff of 906; the
reduction in costs was achieved notwithstanding the contractual increases during the year, following
the renewal of the CCNL, and the contractual adjustment for the year of the personnel of the former
Banco di Napoli.

e provisions and net adjustments to loans and financial fixed assets: +41.6%

(1,426 million euro). The net flow was determined by an increase of 121.7% in adjustments to
financial fixed assets (principally the shareholdings in Santander Central Hispano and Fiat) and
increases of respectively 22% and 11.9% in provisions for risks and charges and provisions and
adjustments for credit risks.

* netincome: amounted to 889 million euro, down by 35.4%. To meet the extraordinary impact
connected to the shareholdings and to pursue Group tax efficiency, the Fondo Rischi Bancari
Generali was used for 364 million euro.

* RoE: 8.3% against 12.9% in 2001

Volumes

* netloansto customers: 124,115 million euro (+2.2%)

e direct deposits; 137,049 million euro (+1.7%)

e assetsunder administration: 87,717 million euro (+3.7%)

» lifetechnical reserves: 27,154 million euro (+35.5%)

e asset management: 131,515 million euro (-5%)

e doubtful loans. 2,892 million euro (-2.3%)

* net non-performing loans net loans. 1.1 % (unchanged on 2001)
e Tier 1ratio: 7.3% and Total ratio: 10.7%

The parent bank financial statements show anet income of 764 million Euro, down 28.3% on the
preceding year.

The distribution of adividend of € 0.30 (with full tax credit) will be proposed to the Shareholders’ meeting,
called for next 28 and 29 April, respectively on first and second call. Ex-dividend and payment are expected
respectively for next 19 and 22 May.

The net result recorded by the life companies contributed substantially to Group net income: Sanpaolo Vita
and its subsidiary Sanpaolo Life (part of SANPAOLO IMI Weath Management) contributed 70 million euro
to Group net income and Fideuram Vita recorded a net income of 46 million euro.

The importance of the life sector is clear from the growth in embedded value in the insurance business,
derived from the sum of shareholders' equity adjusted to market value and the policy portfolio in existence:
for SANPAOLO IMI WM embedded value of 752 million euro in 2001 rose to 899 million euro in 2002
(+19.55%) and for Fideuram from 743 million euro to 844 million euro (+13.6%).

The consolidated and parent company financial statements with the reports of the Board of Statutory
Auditors and Independent Auditors will be deposited according to law.

* *



In the context of an ever growing attention to governance profiles and transparent communication to
Ingtitutional Investors and the market, the SANPAOLO IMI Group has taken in recent innovations to the
Code of Self-discipline of Quoted companies.

The Board of Directors of SANPAOLO IMI has thus moved to evaluate the independence of the Directors of
the Company, in the light of the more analytical criteria defined with the recent revision of the Code and has
established that, among the non-executive Directors (“privi di deleghe”), the following are to be considered
“non-independent” (in consideration of their offices with shareholdersin the shareholders agreement of
SANPAOLO IMI and having significant economic relationships with the Bank):

| sabelle Bouillot

Gabriele Galateri di Genola e Suniglia
Virgilio Marrone

Iti Mihalich

The Board of Directors of the SANPAOLO IMI Group has further moved to identify the related parties of
the Bank and to define a Group procedure for the deliberation of transactions with the same parties, aimed at
establishing roles and responsibilities, as well as indicating the information flows between the structures of
the Bank and directly and indirectly controlled companies.

Finally, the Board of Directors of SANPAOLO IMI has approved the adoption of the Ethical Code,
containing the indication of the ethical principles and values of reference to identify an ethical-
environmental corporate policy for the Bank and its Directors, employees and co-workers, in every
operational and geographical context.

The report on the system of corporate governance and adherence to the code of self discipline will be made
available together with the documentation for the shareholders' meeting to approve the financial statements
and published on the bank’ sinternet site www.sanpaol oimi.com.

INVESTOR RELATIONS

investor.relations@sanpaol oimi.com -Telefax 011/5552989
Dean Quinn (011/5552593)

Anna Monticelli (011/5552526)

Damiano Accattoli (011/5553590)

Alessia Allemani (011/5556147)



http://www.sanpaoloimi.com/
mailto:investor.relations@sanpaoloimi.com

Reclassified consolidated statement of income

Change
2002 2001 2002 / 2001
pro forma (1)
(€/mil) (€/mil) pro forma (%)
NET INTEREST INCOME 3,773 3,959 -4.7
Net commissions and other net dealing revenues 2,809 3,056 -8.1
Profits and losses from financial transactions and dividends on shares 286 300 -4.7
Profits from companies carried at equity and dividends from shareholdings 292 228 +28.1
NET INTEREST AND OTHER BANKING INCOME 7,160 7,543 -5.1
Administrative costs -4,648 -4,647 +0.0
- personnel -2,856 -2,862 -0.2
- other administrative costs -1,528 -1,519 +0.6
-indirect duties and taxes -264 -266 -0.8
Other operating income, net 358 353 +1.4
Adjustments to tangible and intangible fixed assets -510 -479 +6.5
OPERATING INCOME 2,360 2,770 -14.8
Adjustments to goodwill and merger and consolidation differences -212 -172 +23.3
Provisions and net adjustments to loans and financial fixed assets -1,426 -1,007 +41.6
INCOME BEFORE EXTRAORDINARY ITEMS 722 1,591 -54.6
Net extraordinary income 296 414 -28.5
INCOME BEFORE TAXES 1,018 2,005 -49.2
Income taxes for the period -450 -517 -13.0
Change in reserves for general banking risks 364 -6 ns.
Income attributable to minority interests -43 -106 -59.4
NET INCOME 889 1,376 -35.4
0] The pro forma statement of income for 2001 has been prepared assuming the merger with Cardine and the acquisition of Banka

Koper as of 1/1/2001.

The pro forma statement on income for 2001 and and the statement of income for 2002 are unaudited.



Reclassified consolidated balance sheet

31/12/2002 31/12/2001  Change 31/12/02-

proforma(l) 31/12/01 pro forma

ASSETS (€/mil) (€/mil) (%)

Cash and deposits with central banks and post offices 1,406 1,172 +20.0

Loans 148,701 151,346 -1.7

- due from banks 22,000 26,436 -16.8

- loans to customers 126,701 124,910 +1.4

Dealing securities 19,694 24,557 -19.8

Fixed assets 9,596 11,889 -19.3

- investment securities 2,897 3,986 -27.3

- equity investments 4,064 4,898 -17.0

- intangible fixed assets 406 444 -8.6

- tangible fixed assets 2,229 2,561 -13.0

Differences arising on consolidation and on application of the equity 1,030 1,243 -17.1

method

Other assets 23,346 23,220 +0.5

Total assets 203,773 213,427 -4.5
LIABILITIES

Payables 161,505 171,285 -5.7

- due to banks 24,456 36,482 -33.0

- due to customers and securities issued 137,049 134,803 +1.7

Provisions 3,813 4,278 -10.9

- for taxation 670 1,219 -45.0

- for termination indemnities 961 955 +0.6

- for risks and charges 1,839 1,761 +4.4

- for pensions and similar 343 343 -

Other liabilities 20,971 20,309 +3.3

Subordinated liabilities 6,613 5,829 +13.4

Minority interests 334 793 -57.9

Shareholders equity 10,537 10,933 -3.6

Total liabilities 203,773 213,427 -4.5

1. The pro forma balance sheet data at 31/12/ 2001 has been prepared assuming the merger with Cardine and the acquisition of Banka

Koper as of 1/1/2001.

The pro forma balance sheet data at 31/12/ 2001 and balance sheet data at 31/12/2 2002 are unaudited.



Quarterly analysis of the reclassified consolidated statement of income

2002 2001 pro forma (1)
IV quarter 11l quarter I quarter | quarter Quarterly IV quarter 1l quarter |l quarter | quarter Quaterly
average avergae
Pro forma
(€/mil) (€/mil) (€/mil) (1) (€/mil) (€/mil) (E/mil) (€/mil) (€/mil) (E/mil) _ (E/mil)
NET INTEREST INCOME 960 936 950 927 943 1,001 956 1,005 997 990
Net commissions and other net dealing 755 668 689 697 702 776 726 798 756 764
revenues
Profits and losses from financial 64 13 125 84 72 141 6 81 72 75
transactions and dividends on shares
Profits from companies carried at equity 53 55 135 49 72 60 7 101 60 57
and dividends from shareholdings
NET INTEREST AND OTHER
BANKING INCOME 1,832 1672 1,899 1,757 1,789 1,978 1,695 1,985 1885 1,886
Administrative costs -1,224 -1,128 -1,176 -1,120 -1,161 -1,234 -1,105 -1,178 -1,130 -1,162
- personnel -745 -691 -721 -699 -714 =727 -683 -744 -708 -716
- other administrative costs -410 -375 -384 -359 -381 -444 -358 -358 -359 -380
Lindirect duties and taxes -69 -62 -71 -62 -66 -63 -64 -76 -63 -66
Other operating income, net 94 93 93 78 90 78 89 102 84 89
Adjustments to tangible and intangible -160 -127 -112 -111 -127 -146 -120 -111 -102 -120
fixed assets
OPERATING INCOME 542 510 704 604 591 676 559 798 737 693
Adjustments to goodwill and merger and -88 -39 -44 -41 -53 -50 -42 -41 -39 -43
consolidation differences
Provisions and net adjustments to loans -661 -453 -156 -156 -357 -443 -192 -228 -144 -252
and financial fixed assets
INCOME BEFORE
EXTRAORDINARY ITEMS -207 18 504 407 181 183 325 529 554 398
Net extraordinary income 126 34 80 56 73 38 167 130 79 103
INCOME BEFORE TAXES -81 52 584 463 254 221 492 659 633 501
Income taxes for the period 42 =77 -243 -172 -112 6 -93 -188 -242 -129
Changein reserves for general banking 353 13 2 a1 6 1 1 R 2
risks -
Income attributable to minority interests - -14 -15 -14 -1 12 -58 -36 -24 -26
314 -26 324 277 222 233 340 436 367 344

NET INCOME
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	Reclassified consolidated statement of income
	 
	Change
	2002
	2001
	pro forma (1)
	2002 / 2001
	 
	\(€/mil\)
	\(€/mil\)
	pro forma (%)
	NET INTEREST INCOME
	3,773
	3,959
	-4.7
	Net commissions and other net dealing revenues
	2,809
	3,056
	-8.1
	Profits and losses from financial transactions and dividends on shares
	286
	300
	-4.7
	Profits from companies carried at equity and dividends from shareholdings
	292
	228
	+28.1
	NET INTEREST AND OTHER BANKING INCOME
	7,160
	7,543
	-5.1
	Administrative costs
	-4,648
	-4,647
	+0.0
	- personnel
	-2,856
	-2,862
	-0.2
	- other administrative costs
	-1,528
	-1,519
	+0.6
	-indirect duties and taxes
	-264
	-266
	-0.8
	Other operating income, net
	358
	353
	+1.4
	Adjustments to tangible and intangible fixed assets
	-510
	-479
	+6.5
	OPERATING INCOME
	2,360
	2,770
	-14.8
	Adjustments to goodwill and merger and consolidation differences
	-212
	-172
	+23.3
	Provisions and net adjustments to loans and financial fixed assets
	-1,426
	-1,007
	+41.6
	INCOME BEFORE EXTRAORDINARY ITEMS
	722
	1,591
	-54.6
	Net extraordinary income
	296
	414
	-28.5
	INCOME BEFORE TAXES
	1,018
	2,005
	-49.2
	Income taxes for the period
	-450
	-517
	-13.0
	Change in reserves for general banking risks
	364
	-6
	n.s.
	Income attributable to minority interests
	-43
	-106
	-59.4
	NET INCOME
	889
	1,376
	-35.4
	The pro forma statement of income for 2001  has been prepared assuming the merger with Cardine and the acquisition of Banka Koper as of 1/1/2001.
	The pro forma statement on income for 2001 and and the statement of income for 2002 are unaudited.
	Reclassified consolidated balance sheet
	 
	31/12/2002
	31/12/2001       pro forma (1)
	Change 31/12/02-    31/12/01 pro forma
	ASSETS
	\(€/mil\)
	\(€/mil\)
	(%)
	 
	 
	Cash and deposits with central banks and post offices
	1,406
	1,172
	+20.0
	 
	 
	Loans
	148,701
	151,346
	-1.7
	- due from banks
	22,000
	26,436
	-16.8
	- loans to customers
	126,701
	124,910
	+1.4
	 
	 
	Dealing securities
	19,694
	24,557
	-19.8
	 
	 
	Fixed assets
	9,596
	11,889
	-19.3
	- investment securities
	2,897
	3,986
	-27.3
	- equity investments
	4,064
	4,898
	-17.0
	- intangible fixed assets
	406
	444
	-8.6
	- tangible fixed assets
	2,229
	2,561
	-13.0
	 
	 
	Differences arising on consolidation and on application of the equity method
	1,030
	1,243
	-17.1
	 
	 
	Other assets
	23,346
	23,220
	+0.5
	 
	 
	Total assets
	203,773
	213,427
	-4.5
	 
	 
	 
	 
	LIABILITIES
	 
	 
	 
	 
	 
	Payables
	161,505
	171,285
	-5.7
	- due to banks
	24,456
	36,482
	-33.0
	- due to customers and securities issued
	137,049
	134,803
	+1.7
	 
	 
	Provisions
	3,813
	4,278
	-10.9
	- for taxation
	670
	1,219
	-45.0
	- for termination indemnities
	961
	955
	+0.6
	- for risks and charges
	1,839
	1,761
	+4.4
	- for pensions and similar
	343
	343
	-
	 
	 
	Other liabilities
	20,971
	20,309
	+3.3
	 
	 
	Subordinated liabilities
	6,613
	5,829
	+13.4
	 
	 
	Minority interests
	334
	793
	-57.9
	 
	 
	Shareholders' equity
	10,537
	10,933
	-3.6
	Total liabilities
	203,773
	213,427
	-4.5
	The pro forma balance sheet data at 31/12/ 2001  has been prepared assuming the merger with Cardine and the acquisition of Banka Koper as of 1/1/2001.
	The pro forma balance sheet data at 31/12/ 2001  and balance sheet data at 31/12/2 2002 are unaudited.
	Quarterly analysis of the reclassified consolidated statement of income
	 
	2002
	2001 pro forma (1)
	IV quarter
	III quarter
	II quarter
	I quarter
	Quarterly
	IV quarter
	III quarter
	II quarter
	I quarter
	Quaterly
	average
	avergae
	 
	\(€/mil\)
	\(€/mil\)
	\(€/mil\)
	Pro forma \(1\) \(€/mil\)
	\(€/mil\)
	 
	\(€/mil\)
	\(€/mil\)
	\(€/mil\)
	\(€/mil\)
	\(€/mil\)
	NET INTEREST INCOME
	960
	936
	950
	927
	943
	 
	1,001
	956
	1,005
	997
	990
	Net commissions and other net dealing revenues
	755
	668
	689
	697
	702
	776
	726
	798
	756
	764
	Profits and losses from financial transactions and dividends on shares
	64
	13
	125
	84
	72
	141
	6
	81
	72
	75
	Profits from companies carried at equity and dividends from shareholdings
	53
	55
	135
	49
	72
	60
	7
	101
	60
	57
	NET INTEREST AND OTHER BANKING INCOME
	1,832
	1,672
	1,899
	1,757
	1,789
	 
	1,978
	1,695
	1,985
	1,885
	1,886
	Administrative costs
	-1,224
	-1,128
	-1,176
	-1,120
	-1,161
	-1,234
	-1,105
	-1,178
	-1,130
	-1,162
	- personnel
	-745
	-691
	-721
	-699
	-714
	-727
	-683
	-744
	-708
	-716
	- other administrative costs
	-410
	-375
	-384
	-359
	-381
	-444
	-358
	-358
	-359
	-380
	-indirect duties and taxes
	-69
	-62
	-71
	-62
	-66
	-63
	-64
	-76
	-63
	-66
	Other operating income, net
	94
	93
	93
	78
	90
	78
	89
	102
	84
	89
	Adjustments to tangible and intangible fixed assets
	-160
	-127
	-112
	-111
	-127
	-146
	-120
	-111
	-102
	-120
	OPERATING INCOME
	542
	510
	704
	604
	591
	 
	676
	559
	798
	737
	693
	Adjustments to goodwill and merger and consolidation differences
	-88
	-39
	-44
	-41
	-53
	-50
	-42
	-41
	-39
	-43
	Provisions and net adjustments to loans and financial fixed assets
	-661
	-453
	-156
	-156
	-357
	-443
	-192
	-228
	-144
	-252
	INCOME BEFORE EXTRAORDINARY ITEMS
	-207
	18
	504
	407
	181
	 
	183
	325
	529
	554
	398
	Net extraordinary income
	126
	34
	80
	56
	73
	38
	167
	130
	79
	103
	INCOME BEFORE TAXES
	-81
	52
	584
	463
	254
	 
	221
	492
	659
	633
	501
	Income taxes for the period
	42
	-77
	-243
	-172
	-112
	6
	-93
	-188
	-242
	-129
	Change in reserves for general banking risks
	353
	13
	-2
	-
	91
	-6
	-1
	1
	-
	-2
	Income attributable to minority interests
	-
	-14
	-15
	-14
	-11
	12
	-58
	-36
	-24
	-26
	NET INCOME
	314
	-26
	324
	277
	222
	 
	233
	340
	436
	367
	344

