




Executive summary – 1H2009 Results vs 1H2008 Results

 Core Tier 1 up to 7,24%, Tier 1 to 7,76%, Total capital ratio to 11,63% 

 Net profit of 125 9 million euro in stated terms and 130 4 in normalised terms (respectively 75 7% and Net profit of 125,9 million euro in stated terms and 130,4 in normalised terms (respectively -75,7% and –
68,3% vs 1H2008). Net improvement compared to 2H2008 both in stated and normalised terms 

 Operating profit to 2.002,2 mln€ (+8,6% vs 2H2008 and -10,9% year on year) Operating profit to 2.002,2 mln€ ( 8,6% vs 2H2008 and 10,9% year on year) 

 Total operating costs to 1.243,9 mln€ (-3,9% vs 2H2008  and -5,5% year on year)

 Cost of credit to 82bp of total loans (86 bps in 2H2008 and 32bp in 1H2008), confirming advantage 
compared to average of the 6 major banks (116 bps)
Net NPLs / net total loans as at 30/6/2009 :  1,14%  (1,53% at system level*)
C f NPL i l di ll t l f 79 65% t J ’09 78 14% t M h ‘09Coverage of NPLs, including collateral, of 79,65% as at June ’09 vs 78,14% as at March ‘09
Progressive Increase in performing loans coverage from 0,35% in June 2008, 0,47% in March 2009 to 0,53% 
in June 2009

 Lending (+0,3%) and funding (+2,7%). Loans/funding ratio: 100,7% (103,1% as at June 2008)

 First signs of recovery in AUM and AUC compared to December 2008

*Source: Bank of Italy Bollettino Statistico “Moneta e banche” supplement  dd  9 Aug. 2009
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Executive summary

 Carried out and closed in June and July two capital management initiatives announced: 
- public exchange offer  with a 41 mln € net capital gain, +5 bps Core Tier 1, 850 mln € EMTN issue*.   
- convertible bond issue for 639 mln €, fully subscribed

 As at 30 June 2009: 
- cost synergies above expectations (102% of expected synergies achieved: 102 mln€)
- revenue synergies impacted by economic situation (57% of expected synergies achieved: 21 9 mln € vsrevenue synergies impacted by economic situation (57% of expected synergies achieved: 21,9 mln € vs 
38,2 mln € expected): the difference is also linked to indirect funding lower performance and to lower 
penetration of CPI linked to mortgages 

3
*Offer to exchange preferred shares and LT2 bonds against a new EMTN issue:  nominal 640,5 mln€ exchanged  
(preference shares 116,5 mln€, LT2  524 mln€ ) vs 1.570 mln€ offered in exchange or 40% of the total. Issued 850 
mln€ EMTN, 5 year maturity, 4,939% fixed rate, 
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Lending shows a slight increase compared to December ‘08 and June ’08; net of 
Large Corporates, lending is up by 2,8% YoY

bln€

+0,34%, 

+0,48%

Network Banks perimeter+Banca 24/7+Centrobanca  - end of period volumes

Changes %bln € 30.06.2008 % 30.06.2009

96,496,5 96,8 Retail + Banca 24-7 42,5 52,1% 45,5 55,6% 7,1% 
    of w hich: private customers +B24-7 26,3 32,3% 29,3 35,8% 3,1% 

                  small businesses (netw ork banks) 16,2 19,9% 16,2 19,8% 1,7% 
Corporate + Centrobanca 38,4 47,1% 35,7 43,6% -3,4% 

of w hich: Core corporates  (netw ork banks) 18,8 23,1% 17,8 21,7% -2,5% 

30 June 08 31 Dec 08 30 June 09

                 Large corportates (netw ork banks) 12,7 15,6% 10,7 13,1% -5,1% 
                 Centrobanca 6,9 8,5% 7,2 8,8% 4,6% 

Private 0,7 0,8% 0,6 0,8% -1,7% 
Total 81,6 100,0% 81,8 100,0% 0,4% 

At consolidated level, good evolution of the medium to long term component (+6% YoY), which
represent 65% of total loans
Centrobanca up by 4 6% to 7 2 bln€ also thanks to an increasing cooperation with the networkCentrobanca up by 4,6% to 7,2 bln€ also thanks to an increasing cooperation with the network
banks leading to a significant growth in new business developed with captive customers: 64% of
loans granted through the Group’s banking channel compared to 30% as at June ‘08

Product companies (not included in the above table), serving both Corporate and Retail segments, p ( ), g p g ,
show a positive evolution :
- UBI Leasing up by 7,6% to 9,4 bln€, ranking 3rd in Italy by value of contracts closed in 1H09 with a
market share of 7,8%
- UBI Factor up by 4,6% to 1,9 bln€, ranking 5th in Italy by total outstanding with a market share of
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— Composition of direct funding   —

Total direct funding: strong growth in current accounts (10%) and bonds (+8,3%) 
bln€ p g

Due to customers 51,2 54,7% 53,6 55,8% 4,7% 54,2
    of which:  current accounts and 

31.12.2008
Change 

yoy%bln € 30.06.2008 % 30.06.2009

bln€

97,6
93 6

+2,7%

96,1

-1,5%

deposits 40,2 42,9% 44,2 46,0% 10,0% 41,5
               repurchase agreements* 8,7 9,3% 7,0 7,3% -19,5% 10,4

Securities in issue 42,4 45,3% 42,5 44,2% 0,3% 43,4
of which:   Network Banks 18,6 19,9% 20,1 20,9% 8,3% 20,4
                     EMTN 13,4 14,3% 11,7 12,1% -12,8% 12,3
                     CD and ECP 1,8 1,9% 1,5 1,6% -16,7% 1,3

77,8 83,4

93,6 ,

82,4

                     Preferred shares 0,6 0,6% 0,5 0,5% -17,3% 0,6
TOTAL DIRECT FUNDING 93,6 100,0% 96,1 100,0% 2,7% 97,6

30 June 08 31 Dec 08
Ordinary customers  (bonds+deposits)

Institutional customers (EMTN,  Preferred shares , CD and CP)

30 June 09

13,715,8 14,2

( , , )

 Current accounts and deposits (46% of direct funding) show constant growth +10% YoY, +6% vs Dec ’08 to
44,2 bln€

 Securities in issue (44,2% of direct funding ) are flat yoy (+0,3%) and slightly decreasing vs Dec08 (-2%)
 Strong Placing power of the Group with significant bond issuance activity carried out in first part of 2009 :

- EMTN Programme: 3 bln€ issued (inclusive of 850 mln€ relating to public exchange offer) vs 3,5 bln€
matured over the six months period
- 5,4 bln€ bonds placed on ordinary customers in 1H09 (4,3 bln€ plain vanilla bonds issued by the network 
banks vs 3,9 expired and 1,1 bln€ LT2 bonds issued by UBI Banca)
- In July issue of a convertible bond, fully subscribed  for 639 mln€

 85,8% of total funding from ordinary customer base (14,2% only from institutionals EMTN, CDs, CP, etc..) 
 Net interbank exposure: 2,9 billion euro (3 billion as at June ‘08 and approx 1 billion euro at YE2008) 

* Including repurchase agreements with Cassa Compensazione e Garanzia
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p , ( pp )
 Assets eligible for refinancing amount to 9 bln€



Indirect funding performance reflects a slight recovery compared to year end
+1,9%,

bln€

11,8
11 3 11 7

83,3
74,1 75,5

-11,1%

+3,9%-4%

37 5 34 9 35 2

34
27,9 28,5

11,3 11,7

-17,9% +2,1%

3,9%

+1 1%-7%37,5 34,9 35,2

30 June 08 31 Dec 08 30 June 09

AUC AUM Bancassurance

+1,1%-7%

 All components of indirect funding show a slight recovery compared to year end  
 Net inflows of mutual funds for the UBI Banca Group were positive by 83 mln € in 2Q09

AUC AUM Bancassurance

 Net inflows of mutual funds for the UBI Banca Group were positive by 83 mln € in 2Q09 
against a negative performance of 239 mln € in 1Q09 
Again in July 2009, net inflows of funds are positive by nearly 190  million euro 

 According to Assogestioni, with regard to Mutual funds, the Group ranks third in Italy by total 
net worth with a market share of 4 98% (4 52% as at June 2008 and 4 87% as at Decembernet worth, with a market share of 4,98% (4,52% as at June 2008 and 4,87% as at December 
2008)  
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Both in stated and normalised terms, operating margins improve compared to 
2H2008 mainly thanks to better results from finance and operating costs in 

d i (1/2)constant reduction (1/2)

Ch Ch
In million euro  

1H2009 1H2008 Changes 
1H09/1H08 2H2008 Changes 

1H09/2H08

STATED
N t i t t i 1 348 1 463 (7 9%) 1 519 (11 3%)Net interest income 1.348 1.463 (7,9%) 1.519 (11,3%)
Net commissions 507 627 (19,1%) 561 (9,6%)
Result from finance 67 11 ns (253) ns
Operating income 2.002 2.247 (10,9%) 1.843 8,6%
O ti t (1 244) (1 316) (5 5%) (1 295) (3 9%)Operating costs (1.244) (1.316) (5,5%) (1.295) (3,9%)
Net operating income 758 930 (18,5%) 548 38,3%
Net impairment losses on loans (395) (153) 158,4% (413) (4,4%)
Net impairment losses on other assets/liabilities (35) 3 ns (514) (93,2%)

Profit on continuing operations before tax 305 834 (63,4%) (382) ns
Tax on income for the period (153) (227) (32,6%) 6 ns
Integration costs net of taxes (11) (29) (61,5%) (39) (71,7%)
Profit for the period attributable to the Parent 126 519 (75 7%) (450) nsBank 126 519 (75,7%) (450) ns
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Both in stated and normalised terms, operating margins improve compared to
2H2008 mainly thanks to better results from finance and operating costs in

d i (2/2)constant reduction (2/2)

Changes Changes
In million euro  

1H2009 1H2008 Changes 
1H09/1H08 2H2008 Changes 

1H09/2H08

NORMALIZED
Net interest income 1 348 1 463 (7 9%) 1 519 (11 3%)Net interest income 1.348 1.463 (7,9%) 1.519 (11,3%)
Net commissions 507 627 (19,1%) 561 (9,6%)
Result from finance 31 4 ns (207) ns
Operating income 1.967 2.239 (12,2%) 1.902 3,4%
Operating costs (1.244) (1.316) (5,5%) (1.287) (3,3%)p g ( ) ( ) ( , ) ( ) ( , )
Net operating income 723 923 (21,7%) 616 17,4%
Net impairment losses on loans (395) (153) 158,4% (404) (2,1%)
Net impairment losses on other assets/liabilities (3) 1 ns (9) (70,5%)

Profit on continuing operations before tax 306 746 (59 0%) 202 51 5%Profit on continuing operations before tax 306 746 (59,0%) 202 51,5%
Tax on income for the period (157) (291) (46,1%) (157) (0,2%)
Integration costs net of taxes - - - - -
Profit for the period attributable to the Parent 
Bank 130 411 (68,3%) 14 ns
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Net interest income decreases by 7,9% yoy, mainly impacted by the reduction 
in reference rates

mln€

— Net Interest Income —

-7,9%

— UBI Spread, average1MEuribor and ECB rates —

-11,3%
4,30% 4,48% 4,60%

4,03%4 00% 4,25%
4 00%

5,00%

40

PPA effect

1.463
1.348

1 506 1.381

1.519

1.553

11,3% 4,03%

1,75%

4,00%

2,50%

1,50% 1,00%

3,57% 3,57% 3,52% 3,56%
3,20% 3,03%

1 00%

2,00%

3,00%

4,00%

                 1H09

43

1.506 1.381

33

2H08

34

1.553
0,96%
1,00%

0,00%

1,00%

1Q08 2Q08 3Q08 4Q08 1Q09 2Q09
EURIBOR 1M ECB (end of period) UBI Spread

671 719 731 732 741 779 
694

 Interest margin evolution impacted by:
- declining rates (in avg. terms:1 month Euribor  -303 bp 
1H09/1H08, -352 bp 2Q09/2Q08)
- composition of direct funding, more stable but more influenced 

( % % )*

1H08 1H092H08

-5,7%

642 653 671 719 731 732 694 654 by market rates (86% retail and 14% institutional)*
- higher capitalisation ** 

 Decrease in interest margin partially offset by:
- prudent increase in Asset and liabilities sensitivity to reduce

1Q07 2Q07 3Q07 4Q07 1Q08 2Q08 3Q08 4Q08 1Q09 2Q09

prudent increase in Asset and liabilities sensitivity to reduce 
interest margin sensitivity
- repricing of risk carried out from 2008 (although taking into 
account the role of the bank in the territory) 

 As from 30 June 2009 maximum overdraft commission will be
Average quarterly 1M Euribor
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 As from 30 June 2009, maximum overdraft commission will be 
replaced by a commitment fee booked in the commission item  

*A different composition in funding (20% institutional and 80% retail) would mean a lower reduction of NII vs 1H08 
estimated in 1,7%
**a 1% lower Core Tier 1 would mean an estimated lower reduction in NII vs 1H08 by  0,8%  

3,75 4,01 4,33 4,45 4,30 4,48 4,60 4,03 1,75 0,96



Net Commissions continue to be affected by trends in indirect funding and by 
lower customers’ business activities even though 2Q09 shows a slight 
improvement compared to 1Q09 B kd f t i ip p Q

mln€

— Net commission income —

-19,1% Figures in thousands of euro

30.06.2008 30.06.2009

Guarantees granted 22.679 19.832 

Breakdown of net commissions

9 6%

507,4

627,1

561,2

Management, trading and advisory 
services 345.488        249.301      

Of which:
Portfolio management 161.080 111.303      
Placement of securities 55.916 22.838      

-9,6%

490,4

570,1

538,3

1H08 1H092H08

Collection and payment services 55.042 47.949 
Services for factoring transactions 11.025 14.904 
Other services 192.889 175.455 

Up front fees 17,022,957,0

490,4

335 351 
327 345 

321 306 
280 281 250 257

 Commissions trend affected by the contraction in
commissions on indirect funding (fees on management,
trading and advisory services -94,3 mln€ net of fx trading)
and by the slowdown in customers’ business activities

+2,6%

280 281 

 2Q09 shows first signs of recovery (+2,6% vs 1Q09)
mainly attributable to fees on management, trading and
advisory services +9 mln€ 2Q/1Q

1Q07 2Q07 3Q07 4Q07 1Q08 2Q08 3Q08 4Q08 1Q09 2Q09

 Up front fees 17 mln€ vs 57 in 1H2008: net of up front
fees, net commissions decrease by 14% YoY

 As from 2H2009 commitment fee will replace maximum

12

 As from 2H2009, commitment fee will replace maximum
overdraft commission



Core business indicators per employee (ranking among 7 major Italian banking 
groups*)

Δ vs  Nr. 2   Δ vs average   

Nr. 1 in Loans per employee +3,8% +27,2%

g

Nr. 1 in Direct funding per employee +1,3% +18,7%

Nr. 1  in NII+Net commissions per employee +5,4% +16,0%

13
* UBI, UCI, ISP, BPM, BMPS, BP, BPER 



Result from finance positive by 67 mln€ in 1H09 also thanks to success of the 
Public Exchange Offer 

mln€

66,7

10 9

1H08 1H09

10,9

1H2008 1H2009

a) Net result from trading activities 29

in mln €

(12) 

b) Net result from hedging activities

c) Profit from disposal of financial assets/liabilities

d) Net result from fin. Assets/liabilities at fair value

1

64

(28)

14

10
(2) 

TOTAL 6711 

TOTAL IN NORMALISED TERMS 31,33,8

Hedge funds portfolio: further disinvestments in 2Q09 for 137 mln€; NAV of the portfolio of 276 mln€ as at
30 June 2009. NAV as of today of 215,6 mln€ due to progressive inflows from redemptions
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How to compare decline in operating income (-244 mln€ or 10,9% yoy)

— Decrease in operating income —
mln€

35

65244

144

In 1H09:

Decrease in ISP and Effects of “Comparable” 

 Client friendly upfront policy 

 Very conservative approach on 
proprietary trading

operating 
income YoY

other 
Dividends

higher Core 
Tier 1 and 

higher funding 
from ordinary 

customer 
base*

p
decrease in 
operating 
income

base*

-10,9% -6,4%

*A different composition in funding (20% institutional and 80% retail)  mean s a lower reduction of NII vs 1H08 
estimated in 1,7%;   a 0,5% lower Core Tier 1 means an estimated lower reduction in NII vs 1H08  by 0,4%  15



Total costs down 5,5% yoy to 1.243,9 million euro (1.316,3 in 1H208) of which: 
Staff costs: -8,1%, the lowest level recorded since the merger and well below 
2008 average 

-8,1%  or 
-66 mln€

Average in FY 2008: 396 mln€

(397 l € i FY 2007) 3 2% 12 l €
mln€

(397 mln€ in FY 2007) 

399 408 387 396 395 415 
380 393 379 366

811
773

745

-3,7%  or 
-29 mln€

- 3,2%  or -12 mln€

*

379 366 745

1H08 1H09 1Q07 2Q07* 3Q07 4Q07 1Q08 2Q08 3Q08 4Q08 1Q09 2Q092H08

 2Q2009 positively impacted by staff decrease (on average -229 resources compared to 30 June 2008)
and compression in variable remuneration due to difficult economic contextand compression in variable remuneration due to difficult economic context

 In end of period terms, on going reduction of “interinali” (staff on leasing contract) following completion
of IT migrations (-480 units or -48%) - Permanent staff down by -93 units year on year – Temporary
staff -147 units

16
* To allow like-for-like comparison 2Q07 excludes 49,4 mln€ positive one-off due to changes to the accounting 
rules for the  staff severance provisions



Other administrative expenses impacted by introduction in 2009 of VAT on 
intragroup services and higher indirect taxes 

-1,0% 
+9,9%

mln€

372 384377

-2,1%

178 189 172 

225 

174 
198 

165 
212 

183 201 
369

 Evolution of the two components of other administrative expenses:

1H08 1H09
stated

2H08 1Q07 2Q07 3Q07 4Q07 1Q08 2Q08 3Q08 4Q08 1Q09 2Q091H09
net of
V.A.T.

- “other administrative expenses”: -2,2% decrease from 358,7 to 350,9 million euro confirming
good cost control of recurring expenses, notwithstanding increase in credit recovery expenses
by 3,9 million euros

“indirect taxes”: from 13 5 to 32 7 million euro Increase is mainly due to introduction in 2009- indirect taxes : from 13,5 to 32,7 million euro. Increase is mainly due to introduction in 2009
of V.A.T. on intragroup services (+15 mln€ in 1H2009) -which will impact going onward on all
quarters of the year- and to indirect taxes linked to credit recovery activities of 1,7 million euro

 net of V.A.T., the aggregate other administrative expenses would show a 1,0% decrease YoY, also

17

including higher credit recovery expenses and related indirect taxes counting for approx. 6 mln€



Depreciation and amortization costs benefiting from completion of IT migrations

mln€ -0,7% or -0,4 mln€

58 62 62 63 67 67 67 
77 

58 58 

-13,5% or -18 mln€

134 116

1Q07 2Q07 3Q07 4Q07 1Q08 2Q08 3Q08 4Q08 1Q09 2Q091H08 1H09

83

37 33

97

Q Q Q Q Q Q Q Q Q Q

PPA Effect

 Depreciation and amortisation costs down by 13,5% YoY following the switch off of the
dismissed IT system with a positive effect of approx. 16 mln€ in the six months period

 Investments in the new IT system progress as planned notwithstanding the economic
situation
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Cost of credit (82 bps) reflects the deterioration of the economic context but is 
lower than the average of the six major Italian banking groups* (116 bps)

116 95

mln€

153

413 395

150
297 3003

1H2008 2H2008 1H2009
 Lower adjustments to loans

in 1H2009 (82bps)
compared to 2H2008

153

Analytical loans impairment

Collective loans impairment

compared to 2H2008
(86bps), although
significantly increasing vs
1H2008 (32bps)

Annualised cost of credit (bps) 32                             86                               82

96.506                           96.368                         96.830           Total loans

-386 861H2009

-339 422H2008

Analytical write downs

Analytical write backs -231 811H2008
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*UBI, UCI, ISP, BPM, BMPS, BP, BPER 


















