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Completion of the Group’s branch network optimisation and of the reorganisation of
Aviva's equity investments in the Group network baks. The partnership between UBI
Banca e Fortis/BNP Paribas Assurance in the non &fbancassurance sector goes ahead

Bergamo, 18 February 2010 — UBI Banca announces the following

v Branch network optimisationon 25-26" January 2010, the migration was successfully
performed of the approximately 300 branchemlved in the branch network optimisation prajec
announced on 30September 2009. As a result of that project, estivork bank of the UBI
Group was assigned virtually exclusive territorg@verage with an increase in the respective
market shares and greater visibility given by gingghe branches present in an area under the
same brand name. The Group therefore now operatesavsingle brand name in 74 of the 78
provinces in which it is present. In relation t@ thptimisation, approximately €8m one off costs
were recognised in the accounts to 31st Decemti®. 20 positive effect on the Group’s core tier
1 ratio of approximately 10 basis points is expede 2010 as a consequence of the share
exchanges resulting from the optimisation project.

v' Reorganisation of the equity investments held bivéin the network banks of the UBI Graup
in line with the provisions of the Agreements sigjme 2004 with Aviva relative to the extension
to all the network banks of the former BPU Grouptted partnership in life bancassurance, the
equity investments held by Aviva in the network kenf the UBI Group were reorganised at the
end of 2009. The reorganisation left the existinghmercial agreements unchanged and led to a
new investment by Aviva in Banca Popolare di Ancand to the maodification of the percentages
of the shares Aviva holds in Banca Popolare Comimerdéndustria and Banca Carime as follows
(the share structure relatesto after the branch network optimisation):

1) the purchase by UBI of approximately 3,5% of tharshcapital of BPCI from Aviva, for
approximately €82m — the interest held by Aviva fieim 12,2% to approximately 8,7%;

2) on positive conclusion on thd' ®f February of the confirmatory due diligence byiva,
the purchase by the latter of approximately 6,5%efshare capital of BPA for €111m;

3) the purchase by UBI of approximately 7% of the sheapital of Banca Carime from
Aviva, for approximately €111m — the interest hddg Aviva fell from 14,2% to
approximately 7,2%.

The overall effects of the operation to reorgarise equity investments held by Aviva were as

follows:

- recognition in consolidated 2009 accounts of ecapttal gain of over €30m on the sale of the
interest in BPA;

- a negative impact on the consolidated core tieatib 0f approximately 10 basis points as a
result of the repurchase of 3,5% of BPCI and ofréukstribution of Aviva’s holdings in BPA
and Banca Carime.



v" Joint venture in the non lifeanc assurance sector on 29" December 2009, following the receipt
of all the authorisations required from the auttiesiconcerned, the contract for the sale of shares
signed on 17 September 2009 between UBI Banca and F&B Insurataidings (a company
registered in Belgium in which Fortis holds 50%-xhaie and BNP Paribas Assurance holds 50%-
1 share) was implemented with the purchase byatterlof 50%+1 share of UBI Assicurazioni.
The business partnership will therefore be impleerms announced in the press release Bf 17
September 2009. The operation generated a netatggiin for the UBI Banca Group of more
than €40m, recognised in 2009, with an estimatesitige impact of approximately 10 basis
points on the Group core tier 1.

In summary, the rationalization and simplificatiofithe branch networks, the reorganisation of thie/#
minorities in the capital of the network banks aheé enhancement of the non life bancassurance
activities, will together bring a benefit at grolgvel estimated as of today of approximately 10 bps
core tier 1.
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